
                  
 

   

 

Board Meeting Agenda 

September 17, 2026 - 3:00pm CST 

 
 

I. Call to Order 

 

II. Notice of Meeting 

 

III. Public Comment 

 

IV. Approval of Minutes from August 13, 2026 

 

V. Reports to Be Heard 

 

a. Director’s Report            

Debbi Whitaker, Director, The Collegiate School at FSU Panama City 

 

b. Student Spotlight 

Introduction from Debbi Whitaker, Director 

 

VI. Old Business and Updates 

a. Threat Management & Safety Policy  

Debbi Whitaker, Director, The Collegiate School at FSU Panama City 

Action Item:        
Requested Action: Continue the Emergency Policy in Place 

 

VII. New Business 

a. Salary Allocation and Implementation Plan 
Jennifer Flannagan, Asst. Director Contracts & Grants 
Action Item:        
Requested Action: Approve the Salary Allocation and Implementation Plan 
 

b. Masters Level Teacher Increases 

Jennifer Flannagan, Asst. Director Contracts & Grants 
Action Item:        
Requested Action: Approve the Masters Level Increase for Christy Morcate 
Requested Action: Approve the Masters Level Increase for Lori Morgan 

 

c. Budget Reports 
Jennifer Flannagan, Asst. Director Contracts & Grants 

Action Item:        
Requested Action: Approve Budget Report as Presented 



                  
 

   

 

 

 

d. Request for New Clubs  

Debbi Whitaker, Director, The Collegiate School at FSU Panama City 
1) Pre-Law Club 

2) Chess Club 

Action Item:        
Requested Action: Approve Pre-Law Club 

Requested Action: Approve Chess Club 
 

e. Updates to the Professional Development Catalog  

Debbi Whitaker, Director, The Collegiate School at FSU Panama City 

Action Item:        

Requested Action: Approve the required updates to the PAEC Professional 

Developement Catalog  

 

VIII. Open Forum for Board Members 

 

IX. Adjournment 


