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THE COLLEGIATE SCHOOL

FSU PANAMA CITY

Board Meeting

July 23, 2026, 3:00pm CST

Call to Order

Notice of Meeting

Public Comment

Approval of Minutes from June 11, 2026

TCS Spotlight

Reports to Be Heard

a.

C.

Director’s Report
Debbi Whitaker, Director, The Collegiate School at FSU Panama City

. Safety Report

Debbi Whitaker, Director, for Officer Phil Himes, School Safety Specialist,
The Collegiate School at FSU Panama City

TCS Internal FSU Audit Update

New Business and Updates

a.

Board Member Roles

Gillian Gregory, Acting Chair, Superintendent’s Representative to the Board,
Anne’s College

Action Item:

Requested Action: Election of Board Officers

. 2026-2027 Budget Report

Jennifer Flannagan, Asst Dir PCC C&G and DL Svcs
Action Item:
Requested Action: Approve the 2026-2027 Budget

2026-2027 Student Activity Fees Budget and Report to Families, Update to
Student Activity Fee Procedures

Debbi Whitaker, Director

Action Items:

Requested Action: Approve Student Activity Fees Procedures

Requested Action: Approve the 2025-2025 Student Activity Fee Report



THE COLLEGIATE SCHOOL

FSU PANAMA CITY

FSU

Requested Action: Approve the 2025-2026 Student Activity Fee Report to
Families
Requested Action: Approve the 2026-2027 Student Activity Fee Budget

d. Articulation Agreements
i. Gulf Coast State College
ii. Haney Technical College
Debbi Whitaker, Director, The Collegiate School at FSU Panama City
Action Items:
Requested Action: Approve the GCSC Articulation Agreement
Requested Action: Approve the Haney Articulation Agreement

e. Contract and MOU Renewals
1. PAEC: Essential Services to Small Districts
ii. Department of Health MOU
iii. Legal Services Renewal
Debbi Whitaker, Director, The Collegiate School
Action Items:
Requested Action: Approve the PAEC renewal
Requested Action: Approve DOH MOU
Requested Action: Renewal of Legal Service with Jeff Mclnnis

f. Professional Development Catalog
Margaret Gamble, District Information Systems Specialist, TCS
Action Item:
Requested Action: Approval of the PAEC Professional Development Catalog

g. Department of Education Reports
Dana Manis, Student Services Specialist, The Collegiate School
Monique Hall, Student Services Specialist, The Collegiate School
Action Items:
Requested Action: Approval of the CERP Report
Requested Action: Approval of the Mental Health Plan and Allocation Report
Requested Action: Approval of Threat Management Procedures
Requested Action: Approval of 2026-2027 Assessment Calendar

h. Clubs and Student Organizations
Debbi Whitaker, Director, The Collegiate School
Action Items:
Requested Action: Ratification of TCS Clubs and Student Organizations
Requested Action: Approval of National Honor Society (New for 26-27)
Requested Action: Approval of Quill and Scroll Chapter (New for 26-27)

VIII. Open Forum for Board Members
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