Collegiate Board Meeting Minutes:

In attendance
Debbi Whitaker
Nicole Baker, Maddy Flammia
Susan McNeil
Board Members: Dr. Gillian Gregory, Dr. Tyler Towne, Irvin Clark, Jessica Carter, Joey Ginn, Dr. Robert Schoen, 

Call to Order: Board Meeting 10:01 by Dr. Gillian Gregory
Call for motion to approve minutes: Moved by Dr. Clark, Seconded by Joy Ginn; Unanimously Approved.
Director’s Report – Debbi Whitaker
· Enrollment for CO 2027 – 90, CO 2028 – 103, CO 2029 – 90.
· Dr. Clark inquired about retention of original students. Director Whitaker committed to finding the statistics.
· State Testing Data - Spring
· Biology – 98% pass rate
· American History – 94%
· Algebra I – 97%
· Geometry - 83% (Spring ) - (98% Winter)
· 9th Grade ELA – 88% - 10th Grade (93%)
· Dr. Gregory recommends we move Haney DE discussion to next meeting.
· Operations Update
· FSU PC is building out space. Move in set for late July
· $900,000 has been received from Charter school grant.
· Live Healthy Initiative is ongoing
· Added Faculty & Staff
· Student Services Specialist – Maddy Flammia
· Math, Social, Biology
· Communication & Media
· Welcome Party – July 15
· Orientation August 7 & 8
· Susan McNeil – Financial Report
· Action Item, Approve April & May reports
· Dr. Clark asked for clarification on line item
· Dr. Clark moves to approve April financial report, Dr. Towne Seconded – Unanimously approved.
· Dr. Clark moves to approve May financial report, Dr. Towne Seconded – Unanimously approved.
· Susan McNeil reviewed property policy for grant purchases.
· $1000 or over items need to be tagged for inventory
· Dr. Clark asked about who was responsible for inventory – Susan McNeil
· Dr. Clark moves to approve the property policy, Dr. Towne seconded.
· Susan McNeil reports final budget has been received from the state
· Budget is based on FTE reported from the state (283 students) Delta of almost 14 students which should increase budget of $72k
· Articulation agreement with FSU presented.
· Dr. Clark asked about article 3 - # of DE credits enrolled in
· Dir Whitaker clarifies that students are taking a lot.
· Motion to approve the Articulation Agreement by Dr. Schoen, seconded by Dr. Clark, unanimously approved.
· Approval for the continuation of legal services
· Director Whitaker endorsed the continuation of services.
· Motion from Dr. Clark, Joey Ginn Seconded, unanimously approved.
· Open Forum
· Dr. Clark remarked about 2 TCS students attending the 250-year Army celebration asking about the Dive program.
· Dr. Clark asked about ICE
· No Updates
· Dr. Schoen asked about upcoming meetings.
· July is tentative. Director Whitaker is checking on date.
· August is scheduled for 08/05
· Meeting is Adjourned at 10:53 Central standard time
