The Collegiate School Board Meeting Summary
Date: May 1, 2025
· Attendance and Opening
· Meeting called to order at 10:05am by Dr. Gillian Gregory.
- In attendance: Director Debbi Whitaker, Susan McNeil, Dan Nix, Dean Dr. Randy Hanna (FSU PC), Board Members: Dr. Gillian Gregory (President), Dr. Tyler Towne (Secretary), Dr. Kevin Forehand, Mr. Joey Ginn, Ms. Jennifer Conoley.
- No public comments.
- Motion to approve minutes from 02/06/2025: Moved by Mr. Joey Ginn, Seconded by Dr. Forehand. Approved unanimously.
· Director’s Report – Debbi Whitaker
· Opening remarks in remembrance of those impacted by the Tallahassee shooting.
· Enrollment and Academics
· 87 students enrolled for Class of 2027, 103 students for Class of 2028.
- 95 acceptances as of May 29, with more invitations being sent.
- Students progressing toward Associate of Arts (AA) degrees after 10th grade.
- Revised articulation agreement is underway.
· Operations Update
· TCS students will be housed on the FSU campus; school to meet Safe Schools requirements.
- Application underway for Charter School Grant Program (potential funding up to $800,000).
- "Live Healthy" initiative underway to prepare students for healthcare careers.
- Summer Institute to include CSI, Science of Flight, Creative Fusion, Actor’s Workshop.
- Middle school participants from Bay and surrounding counties.
- Staffing needs in graduate/college prep and senior research highlighted by Dir. Whitaker.
- Hiring of a Program Specialist discussed by Dr. Towne.
- 10th graders to return to TCS; Juniors/Seniors will have flexible schedules due to Dual Enrollment.
· Financial Report – Susan McNeil
· No changes in January and February budgets.
- March report reflects adjusted FTE from March 3rd conference report.
- Motion to approve March report: Moved by Dr. Forehand, Seconded by Mr. Ginn. Approved unanimously.
· 2025-2026 Budget Presentation
· Enrollment at 285 students results in approx. $150,000 increase.
- Live Healthy initiative costs $65,000 more than originally budgeted.
- Motion to approve budget: Moved by Ms. Jennifer Conoley, Seconded by Dr. Forehand. Approved unanimously.
· Policy Updates and International Travel
· Notification of updated policy for inventory tracking at TCS.
- Clarification provided regarding Charter School Grant requirements.
- International travel opportunities:
  - Trip to Greece.
  - Trip to Panama for biomedical students to work with medical professionals.
- Insurance for international trips discussed:
  - Individuals must purchase their own healthcare insurance.
  - TCS liability concerns noted; FSU coverage questioned.
- Motion to accept international travel procedures: Moved by Dr. Forehand, Seconded by Mr. Ginn. Approved unanimously.
· School Calendar Approval
· Spring Break to align with BDS and FSU.
- DE students will adjust to school schedule.
- Motion to approve calendar: Moved by Ms. Conoley, Seconded by Mr. Ginn. Approved unanimously.
· Open Forum and Upcoming Meetings
· Dean Hanna (FSU) encouraged involvement of TCS DE students in campus activities.
- Future meetings scheduled for June 17 and August 5 at 10:00am.
· Adjournment
· Motion to adjourn: Moved by Ms. Conoley, Seconded by Mr. Ginn.
